
Report On Management Development Programme at IRMA, Gujarat 

Learning Points  

 Learned more about leader ship- A leader should have the 

ability to show others what he see and also to see what others 

see. Leader should understand the capability about the team 

members before setting goal. 

 Learned more about various motivation Strategies, and also got 

information how the motivation reflect in team works. 

 Importance of decision making, understood how to make a 

decision with the base of evidence by using Analytic Hierarchy 

Process (AHP). 

 Target is not only a numbers, it should come from the 

community in  the basis of needs 

 Learned about how to write a proposal, importance of title, how 

to overcome the common errors of communication. 

 Visit to Amul and Mujukuva village helps me to understood the 

development strategies which they adopted and also got idea 

about rural villagers lifestyle. 

Suggestions for Future Batch 

 Include more time and session Sectoral best practices- 

Social Empowerment with more success examples. 

 In the motivation session should include some more 

motivational activities, now concentrated only in theory. 

 Introduce some more new techniques and theories of 

social work, and also include as social worker how 

identify the needs f the society. 

 Should showcase the best practices of IRMA in the field 

of Rural development. 
 

 

 

Suggestions for improving system in Kudumbashree 



 Give more importance to need based target rather than 

financial based target. 

 Should include these type of trainings for the professionals 

it may increase the productivity, help them to cross 

learning within the team. 

How was I benefitted 

 The training period helps me to build a good rapport 

with the mission team. 

 It helps me to realize as a team leader where am 

standing now, which area want to improve. 

 As a professional should go for the place where you 

want, don’t go for the place which you want. 

 Success is not only well going of my project, it include 

all the mission projects well going. 

 After the training feeling Self motivated, refreshed it 

should reflect my achievements.    
 

Three Resolutions 

 Will try to replicate best practices adopted by other 

organizations.  

 As a team leader will assess the capability and maturity 

of followers, it may help me to division of work. 

 Stay Self motivated and refreshed if help the team 

members to approach easily , it also helps to improve 

the relation between the members, 
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